TERMS OF REFERENCE TO RECRUIT A CONSULTANT TO WORK ON BUILDING EFFECTIVE CAPACITY OF YOUNG WOMEN LEADERS IN AGRI-FOOD SYSTEMS IN AFRICA TO EFFECTIVELY PARTICIPATE IN ADVOCACY AND POLICY DISCUSSIONS 
	I.PURPOSE OF THE CALL:  PAFO seek to recruit a consultant to design and implement a capacity-building program for young women leaders in agrifood systems in Africa.

	I.1 Project Title:
	Strengthening Institutional and Organizational Capacity of PAFO for Youth Work Opportunities in Agrifood Systems

	I.2 Implementing Agency
	Pan African Farmers Organization (PAFO)

	I.3 Funding Partner
	Alliance for a Green Revolution in Africa (AGRA)

	I.4 Duty Station
	Kigali, Rwanda (PAFO Secretariat)

	I.5 Eligibility/ Contract Type
	This call for applications is open to  Individual consultant or firm with expertise in capacity building, leadership development, youth and women empowerment, advocacy, and agri-food systems 

	I.6 Duration
	5 WORKING DAYS (Physical) and online training workshops

	I.7  Start Date
	16 December 2025 

	I.8 Supervisor
	Chief Executive Officer
Assisted by Technical team

	I.8  Application Timeframe:

	Opening of Applications
	17 November 2025

	Closing of Applications
	2 1 November 2025


II. BACKGROUND
PAFO is recognized as the representative body of African farmer’s organizations at the highest continental level. PAFO is currently composed of five African regional networks representing more than 80 farmer’s organizations of men and women from 54 African countries. PAFO was created in October 2010 by its constituent assembly under the sponsorship of the African Union (AU). This constitutive assembly was the culmination of a process begun several years ago in collaboration with the five regional networks of farmers' organizations in Eastern Africa (EAFF), Central Africa (PROPAC), Western Africa (ROPPA), Southern Africa (SACAU) and Northern Africa (UMNAGRI). PAFO is registered in Rwanda as an international non-governmental organization and is certified by the Rwanda Governance Board to operate legally and establish its headquarters in Rwanda under number 001/RGB/19. For more information about PAFO, please visit www.pafo-africa.org 

The Pan African Farmers Organization (PAFO) has received support from the Alliance for a Green Revolution in Africa (AGRA) to implement the project “Strengthening Institutional and Organizational Capacity of PAFO for Youth Work Opportunities in Agrifood Systems” (October 2025 – March 2028).

Recognizing the critical role of young women in agricultural transformation, PAFO seeks to strengthen the capacity of this group to effectively participate in policy dialogues, advocacy, and decision-making.

This consultancy aligns with PAFO’s commitment to youth and women empowerment in agrifood systems, aiming to enhance leadership, negotiation, advocacy, and policy engagement skills for sustainable agricultural development in Africa.

III. PURPOSE OF THE CONSULTANCY

The consultancy seeks to empower young women leaders across African agri-food systems by strengthening their knowledge, skills, and organizational capacity to effectively engage in policy and advocacy processes. Recognizing that young women are critical drivers of agricultural transformation, the consultancy will focus on equipping them with the tools and platforms to actively participate in national, regional, and continental policy dialogues, ensuring their voices are represented in decisions that directly affect farmers, rural communities, and agrifood value chains.

Through targeted capacity-building initiatives, the consultancy will enable young women leaders to influence policies, programs, and strategies that shape sustainable agricultural development, market access, and rural livelihoods. In addition, it will support the strengthening of networks and partnerships among youth- and women-led agricultural groups, fostering collaboration, knowledge exchange, and collective action that enhances their visibility and bargaining power in policy spaces.

By building these capacities, the consultancy contributes to the broader objectives of PAFO and its Regional Farmers Organizations (RFOs) to create professional, efficient, and inclusive farmers’ organizations that can drive agricultural innovation, advocate for members’ interests, and catalyze youth and women’s meaningful participation in Africa’s agri-food systems. ensuring that these organizations serve their members efficiently while promoting inclusivity and youth engagement.
[bookmark: _GoBack]The consultancy will be conducted under the supervision of the PAFO Chief Executive Officer and technical team, over a period of 5 working days, starting 16 December 2025  in Kigali, Rwanda.

IV. SCOPE OF WORK

The consultant, under the supervision of the PAFO Chief Executive Officer and PAFO gender and youth officer of PAFO, will perform the following key tasks:

1. Institutional and Capacity Assessment
· Assess current capacities of young women leaders selected to participate in the program.
· Identify gaps in leadership, advocacy, policy engagement, and organizational support.
· Review existing programs, strategies, and frameworks for young women empowerment in agrifood systems.
2. Capacity Building and Training
· Develop and deliver training modules and workshops on leadership, advocacy, policy engagement, negotiation, and governance.
· Mentor and coach young women leaders to apply skills in practical policy and advocacy contexts.
· Foster understanding of key agri-food policies, trade regulations, and frameworks relevant to African smallholder farmers.
3. Networking and Knowledge Sharing
· Facilitate multi-stakeholder dialogues, peer-learning sessions, and workshops. (online sessions)
· Support platforms for sharing experiences, best practices, and collaborative advocacy initiatives.
4. Policy Engagement Support
· Assist leaders in preparing position papers, policy briefs, and advocacy strategies.
· Support participation in national, regional, and continental policy forums.
· Ensure young women’s perspectives are included in policy discussions affecting agri-food systems.
5. Documentation and Reporting
· Document all capacity-building activities, lessons learned, and best practices.
· Prepare a final report summarizing activities, achievements, challenges, and recommendations for sustaining engagement.
V. DELIVERABLES

The Consultant shall produce the following key deliverables within the agreed assignment period:
	S/N
	deliverables
	assignment
	Timeline (from contract start)

	1
	Inception report
	· Methodology, work plan, and approach to capacity building
	1 week upon contract signature 

	2
	Assessment Report
	Capacities, gaps, and recommendations for young women leaders
	1 week upon contract signature

	3
	Training Materials and Workshop Reports
	Manuals, presentations, and session summaries, 	Developing a tailored training curriculum
	16-20 December 2025

	4
	Policy and Advocacy Tools
	guidelines, templates, and strategies for effective policy engagement by young women leaders.
	16-20 December 2025

	5
	Final Consultancy Report
	Synthesis of activities, outcomes, lessons learned, recommendations
	16-20 December 2025



VI. REQUIRED SKILLS AND EXPERTISE

The Consultant (individual or firm) should possess the following qualifications, experience, and competencies:
Educational Background:
· Advanced degree in Agricultural Development, Rural Development, food systems, gender studies, Social Sciences, Policy, or another relevant field.
Professional Experience:
· Minimum 7 years of experience in leadership development, capacity building, youth and women empowerment, advocacy, and policy engagement.
· Demonstrated experience working with farmers’ organizations, regional networks, or civil society in Africa.
· Knowledge of gender and youth inclusion strategies in agriculture.
· Experience in designing and delivering training programs, workshops, mentorship initiatives and capacity building for farmers’ organizations.
· Solid understanding of African agricultural and agrifood systems, as well as the role of farmers’ organizations in value-chain development, women   and youth engagement, and rural transformation.
· Experience working with regional or international development organizations is a plus.
Skills and competencies:
· Strong analytical, organizational, and facilitation skills.
· Excellent written and oral communication skills in English.
· Ability to engage diverse stakeholders, including policymakers, youth, women, and agricultural networks.
· Demonstrated ability to deliver high-quality outputs within tight deadlines.
Other Requirements:
· Commitment to PAFO’s values of inclusiveness, transparency, accountability, and gender/youth empowerment.
VII. TERMS OF APPLICATION

The candidates must submit their completed application by the 21st of November 2025, 5 PM CET Time (Applications’ deadline).
The application must be sent via email to to: admin@pafo-africa.org  and CC to finance@pafo-africa.org, program@pafo-africa.org, policy@pafo-africa.org and  Npascal@pafo-africa.org 

Documents to be submitted as attachment in only one PDF document: 
· One (1) Technical and One (1) financial proposal taxes included  
· Consultant Resume; 
· Tax clearance certificate 
· Professional references 

 Please note that:
1) Applications sent after the Application deadline will not be accepted.
2) Only complete files including the technical offer, the curriculum document and the financial offer will be taken into consideration
3) Only electronic applications sent on email are accepted
4) Payment is negotiable and Only Short-listed person/firm will be contacted for recruitment processes according to internal regulation of PAFO as amended to date.
NB: The list is not exhaustive

VIII. REPORTING AND SUPERVISION

The consultant will report to the PAFO Chief Executive Officer, with day-to-day technical guidance from the PAFO technical team. All deliverables will be reviewed and approved by the CEO or designated representative prior to final acceptance.

END
