


TERMS OF REFERENCE TO RECRUIT A SPECIALIST TO SUPPORT STRENGTHENING PAN AFRICAN FARMERS ORGANIZATION (PAFO), REGIONAL FARMERS ORGANIZATIONS (RFOS), AND PROFESSIONALIZING FARMERS’ ORGANIZATIONS (FOS)
	I.PURPOSE OF THE CALL 

	I.1 Project Title:
	Strengthening Institutional and Organizational Capacity of PAFO for Youth Work Opportunities in Agrifood Systems

	I.2 Implementing Agency
	Pan African Farmers Organization (PAFO)

	I.3 Funding Partner
	Alliance for a Green Revolution in Africa (AGRA)

	I.4 Duty Station
	Kigali, Rwanda (PAFO Secretariat) with missions to Regional Farmers Organizations (RFOs) and member FOs across Africa

	I.5 Eligibility/ Contract Type
	This call for applications is open to individual consultants or firms with proven expertise in institutional capacity development, farmers’ organization professionalization, or implementation of international standards (such as ISO 18716).

	I.6 Duration
	30 months

	I.7 Beginning of the assignment	
	Upon contract signature

	I.8 Supervisor
	Chief Executive Officer
Assisted by Technical team

	2. INFORMATION about the timeframe of the application

	Beginning of the application
	17 November 2025

	Closure of the application
	28 November 2025




II. BACKGROUND AND CONTEXT
PAFO is recognized as the representative body of African farmer’s organizations at the highest continental level. PAFO is currently composed of five African regional networks representing more than 80 farmer’s organizations of men and women from 54 African countries. PAFO was created in October 2010 by its constituent assembly under the sponsorship of the African Union (AU). This constitutive assembly was the culmination of a process begun several years ago in collaboration with the five regional networks of farmers' organizations in Eastern Africa (EAFF), Central Africa (PROPAC), Western Africa (ROPPA), Southern Africa (SACAU) and Northern Africa (UMNAGRI). PAFO is registered in Rwanda as an international non-governmental organization and is certified by the Rwanda Governance Board to operate legally and establish its headquarters in Rwanda under number 001/RGB/19. For more information about PAFO, please visit www.pafo-africa.org 
The Pan African Farmers Organization (PAFO) has received support from the Alliance for a Green Revolution in Africa (AGRA) to implement the project “Strengthening Institutional and Organizational Capacity of PAFO for Youth Work Opportunities in Agrifood Systems” (October 2025 – March 2028).
Among other activities, the project seeks to professionalize Farmers’ Organizations (FOs) and enhance their governance, credibility, and service delivery, and therefore PAFO intends to adopt and domesticate ISO 18716:2022 “Professional Farmer Organizations, General Requirements and Recommendations”.
The ISO 18716 standard provides a structured framework for professionalizing farmers’ organizations, improving governance systems, enhancing accountability, and strengthening partnerships with public and private sector actors.
To facilitate this process, PAFO seeks to recruit a Specialist to lead and coordinate the domestication and operationalization of ISO 18716 within PAFO, its RFOs, and member FOs across Africa.

III. PURPOSE OF THE CONSULTANCY

The overall purpose of this consultancy is to strengthen the institutional and organizational capacity of the Pan African Farmers Organization (PAFO) and its five Regional Farmers Organizations (RFOs) (EAFF, ROPPA, PROPAC, SACAU, and UMNAGRI) to enable them to operate as more professional, efficient, and sustainable entities that effectively serve their members, particularly youth and women engaged in agrifood systems.
The consultancy contributes directly to the implementation of the AGRA-funded project “Strengthening Institutional and Organizational Capacity of PAFO for Youth Work Opportunities in Agrifood Systems,” which seeks to enhance the professionalism and service delivery of Farmers’ Organizations (FOs) and promote youth participation in Africa’s agricultural transformation.

IV. SCOPE OF WORK

If supported to attain high level of professionalism, Farmer Organizations can play an important role in agricultural development and in farmers’ well-being by, for example, enabling members to improve agricultural productivity and environmental management practices, increase yields and productivity, access better markets, gain exposure to model farmers, access affordable financing, and engage with other key business partners. This can increase creativity, innovation, socio-economic inclusion, effectiveness and profitability. In addition, this exercise aligns with the need to professionalization of FOs to meet international standards which hamper exports and trade inside Africa and beyond yet the creation of farmers’ organization has emerged as a good opportunity for smallholders to strengthen their collective voices, capacity and bargain to demand, gain access to and have greater control over production factors; achieve economies of scale thanks to increased volumes; and mitigate production- or sales-related risks. Framers Organizations with the right skills, capacity and tools could give smallholders more power in negotiating prices, shorten the supply chain, creating a more direct relationship with buyers and provide access to markets. 

The scope of work is described in Component 1. Institutional and organizational capacity strengthening of PAFO. The scope is summarized in key activities below:

· Recruit a specialist to support the delivery of strengthen PAFO, the RFOs and professionalize farmers’ organizations. 
· Develop a continental FO Management Information System and repository that contains farmers and their organizational data including farmers’ location, crop/value chain, country and RFO. 
· Organize AU/Continental dialogues on accelerating the professionalism of FOs 
· Organize internal dialogues with Regional and National Farmer Federations in Africa: these dialogues would include a variety of topics, but one theme would be how standardization can transform the BDS markets which support FO growth, with specific reference to ISO 18716 and draft BDS standards. Another theme should include understanding how FO capacity development can enable greater youth engagement e.g. through digital tools as an example. 
· ISO 18716 Professional Farmer Organization Guidelines, Draft BDS Standard for East Africa: Promote use of these standards and recruit 1-2 Federations to develop and pilot use cases for the standards. This would leverage on existing AGRA investments in countries such as Rwanda (Cooperative Database) or Uganda (BDS Accreditation and Cost Share pilot). 
· ISO 18716 Professional Farmer Organization Guidelines 
· Draft BDS Standard that supports Regional Farmers Organizations 

Under the direct supervision of the PAFO Chief Executive Officer, and in close collaboration with the AGRA Program Officer and RFO focal points, the consultant will perform the following specific tasks:
1. Institutional assessment and gap Analysis
· Conduct a comprehensive assessment of PAFO and RFOs’ institutional capacities, governance structures, and service delivery systems.
· Identify key organizational and operational gaps that hinder professional performance and sustainability.
· Review existing policies, strategies, and institutional frameworks relevant to organizational development and youth engagement.
2. Domestication of ISO 18716 Standard
· Review and analyze ISO 18716:2022 requirements and map their applicability to African Farmers’ Organizations.
· Develop a Domestication Framework and Roadmap outlining steps for adaptation, implementation, and monitoring of the standard.
· Draft user-friendly tools and templates (e.g., self-assessment checklists, governance guidelines, and performance indicators).
3. Institutional strengthening and professionalization support
· Develop or update Standard Operating Procedures (SOPs), governance manuals, and performance management tools for PAFO and RFOs.
· Propose and support the implementation of improvements in organizational systems, such as human resources, finance, communication, and partnerships.
· Facilitate integration of youth and women participation strategies into PAFO and RFO institutional frameworks.
4. Capacity building and training
· Design and deliver training modules and workshops on professionalization, good governance, ISO standards, and institutional effectiveness.
· Build the skills of PAFO and RFO staff and leaders to maintain compliance with the domesticated ISO 18716 standards.
· Provide mentoring and coaching to ensure sustainable adoption of new systems and practices.
5. Knowledge management and documentation
· Document the domestication and institutional strengthening process, highlighting best practices, challenges, and lessons learned.
· Develop knowledge-sharing products such as guidelines, policy briefs, and case studies for dissemination across member organizations.
6. Monitoring, reporting, and recommendations
· Develop a simple monitoring framework to track progress and impact of ISO 18716 implementation.
· Submit periodic progress reports and a comprehensive final report, including recommendations for scaling up across all PAFO and RFO members.
Expected outputs

· Institutional capacity and gap assessment report for PAFO and RFOs.
· Domestication Framework and tools for ISO 18716 implementation.
· Strengthened institutional and governance systems aligned with professional standards.
· Training materials and workshop reports.
· Final synthesis report with recommendations and sustainability strategy.
· Organize AU/Continental dialogues on accelerating the professionalism of Farmer Organizations 
· ISO 18716 Professionalization of Farmer Organization Guidelines Institutionalized in PAFO and the RFOs 
· BDS Standard for Africa Farmers Organizations developed in collaboration with AMEA: Promote use of these standards and recruit 1-2 Federations to develop and pilot use cases for the standards. This would leverage on existing AGRA investments in countries such as Rwanda (Cooperative Database) or Uganda (BDS Accreditation and Cost Share pilot) 

V. DELIVERABLES

The Consultant shall produce the following key deliverables within the agreed assignment period:
	S/N
	Deliverables
	Assignments
	Timeline (from contract start)

	1
	Inception report
	· -A detailed report outlining the consultant’s understanding of the assignment, refined methodology, work plan, and timeline.
	1-4 weeks upon contract signature

	2
	Institutional assessment and gap analysis report
	· -A comprehensive assessment of the existing institutional capacity, governance structures, and operational systems of PAFO and RFOs.
· -Identification of key strengths, weaknesses, and areas for improvement to guide institutional strengthening and ISO 18716 domestication.
	6-10 weeks upon contract signature 

	3
	ISO 18716 domestication framework and implementation roadmap
	· -A practical framework adapting ISO 18716 standards to the African context.
· -Clear steps, tools, and guidelines for implementation, monitoring, and continuous improvement within PAFO and RFOs.
	12-15 weeks upon contract signature

	4
	Capacity development and training materials
	· -Design and delivery of tailored training modules, manuals, and toolkits for PAFO and RFO staff and leaders.
· -Reports summarizing training sessions, participant feedback, and capacity gains.
-Develop plan for ISO 18716 Professional FO Guidelines promotion among 5 RFOs .
	5th month-10th Month after contract signature

	5
	Institutional strengthening and professionalization tools
	-Updated or newly developed governance manuals, Standard Operating Procedures (SOPs), and performance management tools aligned with ISO 18716 principles.
-Templates and checklists to support internal self-assessment and compliance tracking.
-Organize AU/Continental Dialogue on accelerating professionalism of FOs (1st dialogue) 
-Pilot ISO 18716 standards with 5 RFOs & draft BDS standards 
-Organize 1st round of internal dialogues with regional & national farmer federations 
-Organize 2nd AU/Continental dialogue 
-Conduct Round 2 of Internal dialogues with 5 RFOs 
-ISO 18716 guidelines institutionalized in PAFO/ 5 RFOs 
-Draft BDS Standard finalized for 5 regional farmer’s organizations 
-Organize 3rd AU/Continental dialogue 
-Internal dialogues round 3 held (regional/national level with BDS & ISO follow-up) 
-ISO 18716 Professional FO Guidelines embedded within 5 RFO/ NFO practices 
-Draft BDS Standard adopted in at least 2 regions. 
	10th month-15th Month after contract signature

	6
	Knowledge and learning products
	· -Documentation of good practices, lessons learned, and case studies demonstrating the application of professional standards.
· -Briefs or summaries for sharing within PAFO, RFOs, and partners.
	16th month-30th Month after contract signature

	7
	Final technical report
	· -A consolidated report summarizing all activities, achievements, results, and recommendations for sustainability and scaling up of ISO 18716 implementation.
· -To include an evaluation of progress against objectives and a proposed plan for follow-up actions.
	30th month-32th Month after contract signature



· The draft report will be reviewed and feedback will be provided that will inform the subsequent update of the draft report to final report. The final report will be presented to the project management and coordination committee for their adoption or approval.
· The successful candidate or firm will discuss with the client about details of delivery, implementation modalities and strategies. The final discussions will be included in the contract
VI. REQUIRED SKILLS AND EXPERTISE

The Consultant (individual or firm) should possess the following qualifications, experience, and competencies:
Educational Background:
· Advanced university degree (Master’s or higher) in Organizational Development, Agricultural Economics, Agribusiness, Institutional Management, Quality Management/Standards, or another relevant field.
Professional Experience:
· Minimum of seven (7) years of proven professional experience in institutional development, organizational capacity strengthening, standardization, international development or farmers’ organization management, preferably within regional or continental institutions in Africa, 
· Demonstrated experience in implementing or adapting international quality or organizational standards, preferably ISO related frameworks (experience with ISO 18716 or similar will be a strong asset).
· Proven track records in facilitating organizational assessments, governance reforms, and institutional change processes.
· Experience in designing and delivering training programs on governance, professionalization, and capacity building for farmers’ organizations or agricultural institutions.
· Solid understanding of African agricultural and agrifood systems, as well as the role of farmers’ organizations in value-chain development, youth engagement, and rural transformation.
· Previous collaboration with continental or regional farmer networks, intergovernmental bodies, or development partners is highly desirable.
Skills and competencies:
· Strong analytical, organizational, and facilitation skills.
· Excellent written and oral communication skills in English; proficiency in French will be considered a strong advantage.
· Ability to work effectively with multicultural teams and manage multi-country assignments.
· Demonstrated ability to deliver high-quality outputs within tight deadlines.
· Proficiency in standard ICT tools for data analysis, reporting, and virtual collaboration
Other Requirements:
· Availability to undertake travel within Africa as required by the assignment.
· Commitment to PAFO’s values of inclusiveness, transparency, accountability, and gender/youth empowerment.
NB: The list is not exhaustive 

VII. TERMS OF APPLICATION & ENQUIRY 

The candidates must submit their completed application by the 28th of November 2025, 5 PM CET Time (Applications’ deadline).
The application must be sent via email to to: admin@pafo-africa.org  and CC to finance@pafo-africa.org, program@pafoafrica.org 
Documents to be submitted as attachment in only one PDF document: 
· One (1) Technical and One (1) financial proposal 
· Consultant/ Firm Resume; 
· Tax clearance certificate 
· Professional references 
· Other essential supporting documents
Please note that:
1) Applications sent after the Application deadline will not be accepted.
2) Only complete files including the technical offer, the curriculum document and the financial offer will be taken into consideration
3) Only electronic applications sent on email are accepted
4) Payment is negotiable and Only Short-listed firm will be contacted for recruitment processes according to internal regulation of PAFO as amended to date.
5) Any enquiry about the application will be addressed to the above addresses 

VIII. REPORTING AND SUPERVISION

The Consultant will work under the overall supervision of the Chief Executive Officer of the Pan African Farmers Organization (PAFO).

The consultant will work in close collaboration with PAFO staff and focal points from the RFOs. Work may be carried out through a hybrid approach combining remote (home-based) work and on-site engagement at the PAFO Secretariat or designated field locations.
The Consultant will be expected to:
· Maintain regular communication with the PAFO Secretariat throughout the assignment to ensure alignment with project objectives and priorities.
· Participate in scheduled coordination meetings and validation workshops with PAFO, RFO representatives, and key stakeholders.
· Submit progress updates, draft deliverables, and final reports according to the agreed work plan and timeline.

END
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